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I
DEMOCRATIC PROCESSES
AND INSTITUTIONS

Political
institutions
CAMPAIGN
FINANCING AND
REGULATING SOCIAL
NETWORKS

-

At the beginning of the year, Gong
warned of the importance of timely

regulation of political advertising on social
networks. Having in mind the danger that
the American scenario might be replayed
in the European Parliamentary elections,
and the European institutions’ responses
to threats to security in the upcoming
elections Gong organized an international
conference entitled “Threats to Democracy
on the Internet” in February, on the occasion of the Global Elections Day. The aim of
the conference was to reopen the debate
on how prepared Croatia is to appropriately respond to the digital challenges of
the “most hackable” elections. An expert

-

-

-

Description: Opening of the conference
“Threats to democracy on the Internet”
Photo credit: Gong
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forum was held as part of the conference,
which yielded recommendations for public
authorities on how to reduce the threats
that democracy faces on the Internet in the
fields of electoral cybersecurity, media and
social network regulation on the issue of
disinformation, untransparent financing of
advertising on social networks and misuse
of voters’ personal data.
In February, Gong called for the State
Electoral Commission’s financial reporting
application to come into use as soon as
possible – in time for the European elections – and highlighted the importance
of publishing data on political donors
and electoral campaign expenses in open
and easily searchable formats, so that
citizens can have trust in their political
representatives.
At a press conference ahead of the vote
on the Law on Financing Political Activities,
Election Campaigns and Referenda, Gong
warned against raising donation limits,
and underlined its concern that, contrary
to the Code of good practice, the electoral
legislation was being amended just a week
before the European Parliamentary elections were to be announced.
Gong has monitored the effects of this
legislation over the course of this year,
actively advocating for the accompanying
Ordinance on registering election campaign financing to also encompass registering
and regulating social network advertising.
For this reason, Gong persistently called
on Finance Minister Zdravko Marić and the
State Electoral Commission (SEC) to sign a
commitment to report on electoral campaigning on social networks during the EU

-

-

-

-

parliamentary elections, and condemned
the silence of the Croatian institutions,
warning that social networks have shown
more responsibility than they have.
While advocating with the institutions for
regulation, in February, Gong joined the
Mozilla Foundation’s initiative, which sent
an open letter to the Facebook Company
calling on it to fulfill the promise it gave
to European legislators and increase the
transparency of political advertisements.
As a result of the appeal, Facebook promised to open its Ad Library API, thus making
political advertising more transparent.

COMIC-BOOK
GOVERNMENT

-

In July, Gong criticised the reconstruction
of Prime MInister Plenković’s government,
warning that the reconstruction rewarded
poor ministers either with vice-presidential
roles in the Government or new, richer
departments. It was highlighted that it
would be fairer to call new elections rather
than prolonging the life of a Government
plagued by affairs and incompetence.

After the company launched a series of
tools to help better understand targeted
political ads, Gong probed Facebook’s Ad
Library on EU parliamentary elections.
The analysis has shown that there is not
enough control over how political advertisements are labelled, that certain parties
do not comply with the obligation to label
their ads, warning that certain policies are
implemented haphazardly and without a
clear idea of what the consequences would
be for those who do not stick to the new
rules of advertising.
In July, Gong published an analysis of
the data contained in the SEC’s financial
reports and the social networks’ reports on
elections to the European Parliament. The
analysis has shown that it is impossible to
precisely define the exact amounts spent
on advertising, and that it is necessary to
more clearly regulate political advertising
on social networks and digital platforms.
Alongside the monitoring of the improvements made to the Ad Library, ahead of the
European elections, Gong presented the
WhoTargetsMe tool, which collected data
for each user, creating their database of
political ads that targeted them. This tool
allowed us to successfully detect some of
the shortcomings in Facebook’s Ad Library.
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TURNCOATS
IN CROATIAN
PARLIAMENT

-

At a press conference on Parliament Day
in May, Gong exhibited masks of the
politicians responsible for the collapse
in citizens’ trust in election results and
democracy, warning that this Parliament
has betrayed the basic substance of parliamentarianism, as the decisions are made
by a minority, based on political trading,
whilst avoiding any responsibility towards
the citizenry.

-

Ahead of the summer recess and an extraordinary session where new ministers
were voted on, Gong produced an analysis
of the functioning of the Parliament, based
on the data available on the Parlametar
platform. The analysis has shown that the
current Parliament has surpassed all the
previous ones in the number of so-called

Description:
Visualization of
turncoats in the
Croatian Parliament
Photo credit: Gong
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defectors – as many as 31 representatives
have changed colours at least once during
the term. The stroll around parliamentary
groups has been visualised using an interactive infographic.
Description: Gong press conference on the Parliament Day
Photo credit: Gong

THE PRESIDENTIAL
ELECTION

-

-

-

-

Gong marked the beginning of the political
autumn with a roundtable on the occasion
of the International Day of Democracy,
entitled “Ahead of the election – how to
elect a President and which powers to
entrust her with?”. The experts gathered at
the roundtable took different views in the
discussion on whether the manner of electing presidents and their powers should
be changed, but were unanimous in their
assessment that the two-thirds majority
needed to change the president’s powers
and mode of election would be difficult to
come by in the Parliament.

Description: A panel discussion on the powers and
election of the President
Photo credit: Gong

We discussed the importance of political
communication and political communicators ahead of the presidential election at a
panel entitled “Political PR: Shadow Actors
or Active Participants?”, held as part of the
Human Rights Film Festival. “The Brink”,
a film by director Alison Klayman about
Steve Bannon, the former White House
chief strategist and key member of Trump’s
inner circle of collaborators, was screened
as an invitation to the discussion.
Gong monitored the presidential election
during the campaign, on election day, and
in the weeks following the election. During
the campaign, the focus was on monitoring
the institutions tasked with preparing and
carrying out the election, the candidates,
and campaign financing. For instance,
Gong examined the issues around the
way the elections were organised, warning
about party-affiliated members of polling
committees, which should be composed
of non-party members. Gong also warned about using public resources in the
campaign.
In view of the fact that this election was
the first in which the Rulebook on Financial
Reporting of Political Activities applied, obliging candidates to show the costs of social
network advertising in a separate category,
disaggregated from other expenses, Gong,
in cooperation with hacktivists from Code

Description: Gong’s panel on political
strategists at HRFF
Photo credit: Mladen Pobi (HRFF)

-

for Croatia, published an analysis of the
preliminary financial reports, as well as
interactive visualisations of expenses and
donations.
In the time before and during the election,
Gong was intensely engaged in informing
citizens, both through social networks and
through answers to specific queries, received both by phone and electronically. A
total of 95 citizens’ reports were registered,
and 150 consultations carried out on the
subject of the elections, the right to vote, as
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well as other voters’ rights. The registered
irregularities were processed and, where
necessary, forwarded to the State Electoral
Commission, city-level electoral commissions and other relevant institutions, while
larger irregularities were detailed in two
electoral reports published on election
day.

-

Around twenty volunteers monitored the
elections abroad, at polling stations and
committees in Bosnia and Herzegovina and
Serbia, in partnership with the Pod Lupom
coalition from BH and Crta from Serbia.

-

After the first round results were made
public, Gong carried out an analysis of
voting by polling station, warning about
the large numbers of inadmissible ballot
papers in some locations.

ELECTORAL
INNOVATION AND
MONITORING
MISSIONS IN UKRAINE

-

-

Driven by the ever more pronounced need
to make the electoral process simpler
and more accessible, in November, Gong
published an analysis of the process of
introducing various forms of e-voting in
democratic countries, with an emphasis on
the necessary prerequisites for the successful implementation of Internet voting.
Gong’s observers took part in the Ukrainian
presidential and parliamentary elections in
March/April and July, as part of the monitoring mission of the ENEMO organisation.
We participated in “Social Networks in the
coming elections: how to observe them?”, a
workshop held in September in Bratislava,
organised by Memo98 and Democracy
Reporting International.

Description: Gong observers in Ukraine
Photo credit:: Gong
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Good governance
and anti-corruption
ANTI-CORRUPTION
POLICIES

-

-

In January, Gong called on the Government

Office for Cooperation with NGOs to
withdraw the ESF’s anti-corruption call for
proposals, which imposed on NGOs the
conditionality that they must work with
town or county leaders. Gong warned at
a press conference that it is a problematic
condition, which pushes NGOs into conflicts of interest, making it impossible to
realise the goal of the call for proposals.
In March, Gong warned that the main
problems in the fight against corruption
are the absence of final judgments and
the failure to confiscate property proven
as being the proceeds of corruption, as no
important process that had been initiated
has been concluded. The immediate motive
for the reaction was the failure by Minister
Lovro Kuščević (who left the government
this autumn due to a corruption affair) to
appear at National Anti-Corruption Council

-

-

meetings. It was highlighted at the meetings that the Ministry of Administration is
responsible for a number of laws important for combating corruption, which have
been languishing in the long grass, such
as for instance the new Law on Preventing
Conflicts of Interest, in whose design Gong
participated as a member of the working
group.
In April, Gong presented the “Capture by
Gas” study, which has shown that there is
no long-term planning or strategic thinking
in the Croatian energy sector, that the elected officials lack the necessary knowledge,
do not think beyond their four-year terms,
and, in a situation where the level of transparency is low, have a propensity towards
corruption.
Ahead of the International Anti-Corruption
Day, on the 9th of December, Gong released
a series of infographics on the topic of the
slowness of the Croatian judiciary, with the
notorious cases that have been waiting for
a denouement for years: the Fimi media
case, the indictments against Bandić and
Description:
Infographics
on indictments
related to Milan
Bandic
Photo credit:
Gong
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associates, the Sanader case, war crimes
prosecutions, the Kalmeta case. There was
also a series of satirical videos, entitled
“Judiciary misjudiciary”, in the form of a
prizeless contest, where viewers guessed
which verdict was true, and which was
false: Judiciary misjudiciary #1 – solution;
Judiciary misjudiciary #2 – solution;
Judiciary misjudiciary #3 – solution.

The Šuica case

-

-

Description: Insert from the video: questions for
Dubravka Šuica
Photo credit: Gong

-

Description: The Suica’s case on the cover
of the EUobserver
Photo credit: EUobserver/Screenshot
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Gong insisted in September that Dubravka
Šuica, a candidate for commissioner in
the new European Commission, explain
the origin of her assets, whose value far
exceeds her earnings up to that point.
Ahead of the hearings of candidates before
the European Parliament, we joined the
network of civic hackers from Europe at
the ”Hack the new European Commission”
event, whose aim was to collect as much
data as possible on the future commissioners. For the needs of the hackathon, Gong
requested Dubravka Šuica’s declaration of
assets, to which Šuica referred the members of the parliamentary Committee on
European affairs, to allow them to examine
the veracity of the media reporting on the
origin of her assets.
However, a week later, the Parliament
found that its archive contained no declarations of assets from Dubravka Šuica, and
forwarded our query to the Commission for
the Prevention of Conflict of Interest, which
in turn denied us access to the data, citing
protection of privacy. Nevertheless, the
declarations became available to the public
after Gong, with the aid of the Act on the
Right of Access to Information and a complaint to the Information Commissioner,
managed to obtain Šuica’s declarations of
assets. However, the declarations still did
not provide a clue as to how Šuica, whose
entire career was in public service, managed to accumulate personal assets worth 5
million Euros.
As none of the answers we were seeking
from the relevant institutions were forthcoming, Gong called on EU parliamentarians to question Šuica about her assets
and about her views on the rule of law in
hearings before the European Parliament
committees. The key questions were featured in a video released on social networks.
The story drew interest from European
media such as the Euobserver, as well
as vehement criticism by Prime Minister
Plenković, who accused Gong of waging a
counter-campaign.

Agrokor

-

-

Three months after reporting possibly illegal security checks on candidates for the
position of the Extraordinary Administrator
of Agrokor, Gong received an answer from
the Civic Committee for Oversight of the
Secret Services. We were informed that
immediately upon receiving our report,
they established a task force and reviewed
the Security and Intelligence Agency’s (SIA)
conduct, concluding that there were no
illegal practices in their work.
Gong based its report on a book by
Martina Dalić in which she admitted that
the SIA boss made background checks of
the candidates on her request. When the
SIA established that one of the candidates
had an outstanding complaint of domestic
violence, the candidate dropped out. As
the law stipulates who can be subjected
to security checks, as well as who is authorised to request them, we asked that the
case be clarified.

-

-

-

LOBBYING AND
CONFLICT OF
INTEREST

In late January, Gong called on Croatian
EU parliamentarians to vote in favour of
a new article of the Rules of Procedure
at the plenary session of the European
Parliament, to stipulate that representatives must publish all their meetings with
lobbyists online, following the example
of the European Commission and the
Transparency Register.
In April, ahead of the EU parliamentary
elections, we called on all 369 candidates
to commit themselves to transparently
detail all their meetings. Candidates from
7 out of 33 electoral lists, and one EU parliamentarian from the previous parliament
responded to the initiative entitled “I report
a meeting”.
In October, Gong warned GRECO – the
Council of Europe’s specialised anti-corruption body – that PM Plenković has been
systematically undermining the functioning of the Commission for the Prevention
of Conflict of Interest from the moment
the Commission started to inquire into
his role in the Agrokor affair, until the
incident with travel orders for the Helsinki
summit. We warned that the rhetoric used
by PM Plenković and the President of the
Parliament when discussing the work of
the Commission, as well as their public
lambasting of its head, Nataša Novaković,
are compromising the functioning of one
of the few remaining independent institutions and adversely affecting the struggle
against corruption in Croatia.

ACCESS TO
INFORMATION

-

Description: Gong’s campaign visual
#I report a meeting
Photo credit: Gong

Gong warned that the redesign of the
Croatian Parliament’s sabor.hr webpage
in January failed to provide data access
APIs. What’s more, with this move, the
Parliament literally “shut the door” on
applications that use official Parliament
data, such as the Parlametar.
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-

-

-

-

In February, Gong called on the Catholic
Church in Croatia, the largest religious
group in Croatia, to make public its annual
financial reports. The letter to the Cardinal
emphasised how unjust and socially harmful it is that religious groups are spared the
obligation to do so, unlike other non-profit
organisations.
In September, Gong organised an international conference on the impact of
new technologies on democracy and civic
participation in political processes. A publication called “50 Questions from You to
the EU” was presented at the conference,
containing answers the relevant institutions gave to questions asked by the citizens. The best digital ideas for increasing
citizen participation were also presented
at the conference. The best solutions were
selected in an online prize competition
held earlier that year. Recommendations
to improve the transparency of institutions
and decision-making processes, as well as
to allow citizens more active involvement
in political processes, were also adopted.
Ahead of the International Access to
Information Day, on 27 September, Gong’s
representatives took part in a forum organised by the Information Commissioner,
which was held at the Parliament building.

-

-

-

Gong condemned the move on the part of
the Croatian political establishment which
decided to charge a fee for accessing the
data after European parliament pushed
member states to publish all data not
classified as secret. It was stressed that it is
unacceptable to charge for access to public
data, because this discriminates between
citizens who can pay for information, and
those who cannot afford to pay the price.
In March, ahead of the parliamentary
debate on amending the Law on the
Prevention of Money Laundering and
Terrorism Financing, Gong called on members of parliament to use amendments
to improve the text of the legislation and
ensure that the public have free access
to data from the Beneficial Ownership
Register.
Although Kristijan Turkalj, from the Ministry
of Justice, announced at the June meeting
of the National Anti-Corruption Council
that judges’ declarations of assets will be
made public in September, Gong warned in
November that the Ministry of Justice once
again fell short, denying the public the data
on judges’ assets, as it failed to harmonise
the publication with GDPR in legislation
passed two months after the promulgation

One day later, Gong organised a panel
discussion entitled, “How Much Do We
Really Have the Right to Know?”, where the
Commissioner and investigative journalists
shared their experience with access to
information, with increasingly frequent
cases of repressive methods of silencing
journalists, and various excuses for concealing documents that ought to be public.
In late 2019, Gong reacted to the European
Commission’s annual report on the level of
maturity of public sector open data, which
gave Croatia average marks – except in the
sphere of usage and economic impacts
of opening data, where it is below the
European average. The same Commission
report also recognised Gong’s Mozaik veza
(Mosaic of Connections) platform as one of
two good examples of how public sector
open data is reused in Croatia.
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Description: A panel on the right of access
to information
Photo credit: Gong

-

of the Act on the Implementation of the
General Data Protection Regulation. In
order to correct this “omission”, both
contentious laws were put to public consultations after Gong asked the Personal
Data Protection Agency (AZOP) to give an
interpretation of the non-conformity of the
laws with GDPR.
Over the past year, Gong participated in
9 public consultations, commenting on
draft laws, acts and regulations linked to
the Action Plan accompanying the AntiCorruption Strategy, the availability of
court registry data, the Act on Preventing
Conflict of Interest, the Law on Financing
Political Activities, Election Campaigns
and Referenda and the accompanying
Ordinance on Redord Keeping.

OPEN DATA IN OPEN
FORMATS

-

-

In March, on the occasion of Open Data
Day, Gong organised a conference and twoday hackathon, in cooperation with civic
hackers from Code for Croatia. This event,
taking place ahead of the soon-to-be-announced Action Plan for the implementation
of the RC Government Open Data Policy
and the election for members of the
European Parliament, brought together
experts, representatives of institutions and
the executive, civil society and IT activists,
to debate why it is so difficult to obtain
open data from public authorities, why
they frequently want to charge special fees
for such data, and what is the perspective
of open data policy in view of the planned
legal framework.
During the weekend hackathon, an easily
searchable e-consultation database was
designed, encompassing a comprehensive
overview of public consultations from late
2014 to beginning of 2019, with a much
improved and faster search by title compared to that available on the official e-Consultation site, as well as a map displaying
the availability of abortion in Croatia, since
data on induced abortions, as well as on

-

-

gynaecologists who are not conscientious
objectors, are scarce and often unavailable.
Code for Croatia (CfC) – an informal group
of civic hackers whose volunteers and
administrators maintain the We Have the
Right to Know (ImamoPravoZnati) platform
formally joined Gong in early 2019. In 2019,
CfC had a little more than 100 members on
its MeetUp channel, two hackathons were
organised, and a number of databases
with public data, including an analysis and
interactive infographic of the opening of
public sector data in RC between 2014 and
late 2019.
In May, Gong took part in the eight Point,
the biggest regional conference of civic
hackers, which took place in Sarajevo, bringing together more than 200 visitors and
dozens of organisations interested in the
application of new technologies, in order
to discuss the problems of media ethics
and the spread of disinformation. Gong’s
Mosaic of Connections tool was presented
at the conference as a tool enabling journalists to quickly check information about
politically salient people from Croatia.

Description: Weekend
hackathon on Open Data Day
Photo credit: Gong
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Gong’s digital tools

-

-

Throughout the year, we have worked on
systematically improving and promoting
digital tools: over the last year, the Mosaic of
Connections had 79,001 unique users and
more than 101,919 visits, with 3,352,770
page views. We Have the Right to Know
had 98,401 unique users and more than
115,814 visits, with 218,915 page views.
608 requests to access information held by
public authorities were sent through the
platform. Throughout the year, Parlametar
had 33,271 unique users, with more than
41,323 visits and 48,453 page views.
Through its API, the Mosaic of Connections
is linked to data from the Court Registry,
and data from FINA’s (Financial Agency)
Annual Financial Statements Registry have
also been added.
The software for We Have the Right to
Know has been updated, and the platform
linked to the AskTheEU, for queries to EU
bodies. Links to the Mosaic of Connections
platform have also been added, for viewing
sets of data on public authorities.

Personal data protection

-

On 28 January, the European Data Privacy
Day, we published an overview of the
challenges in the field of protection and
privacy, with a review of the European
parliamentary election.
After the CDU (Croatian Democratic Union
party) tried to use the GDPR for entirely
different purposes in its Statement of
Confidentiality document, which it sent out
to its members to sign, Gong’s personal
data protection expert explained why the
document is contentious, as it introduces
elements that have nothing to do with
personal data protection, but is merely a
matter of enforcing party discipline, while
GDPR is only used in the title of the form to
mislead the membership.
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Croatia and the EU
ELECTIONS TO THE
EUROPEAN PARLIAMENT

-

-

-

Ahead of the election to the European
Parliament, Gong conducted an information campaign on social networks, with a
focus on several areas: election deadlines
and procedures, use of personal data in
election campaigns and unwanted political
advertising.
A video made by Academy of Dramatic
Arts students called “The Young and the
Elections” was streamed to bring European
issues and the importance of political participation closer to young people.
Six infographics were published during
the electoral process, warning of Croatia’s
falling behind the EU in a number of areas
and of abuse of public funds for electoral
campaigning. Also presented were analyses of social media advertising, the costs
of advertising and media discounts after
the preliminary reports and cost comparisons of election financing were made
public once the final financial reports were
submitted, as well as a comparison of sex
equality on electoral lists for the European
Parliament over three electoral cycles.
From late March, when the election was
called, until the final financial reports
were published in late June, we observed
the quality of the organisation and administration of the election, with a focus on
the quality of the work of the competent
bodies. Ahead of the start of the campaign, Gong warned that the empty seat in
the SEC belonged to the opposition, that
the Constitutional Court did not appoint
an Ethics Commission within the legally
mandated deadline, and that the Ministry
of Administration concealed the number
of voters by polling stations.

Description: Infographic showing discounts
on media advertising
Photo credit: Gong
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-

-

-

-

-

One month into the campaign, Gong
published an overview and assessment of
the campaign, showing that social network
advertising is in the lead when it comes
to pre-election irregularities, the more
serious among which were the cases of
potential abuse of public resources for
campaign purposes.
On election day, Gong did not observe the
elections in polling stations, but provided
support to voters by informing them,
accepting non-anonymous reports by
citizens about the irregularities they observed, and answering citizens’ queries. In
order to enable access to election material
after the elections in case there is need to
examine the reported irregularities, Gong
registered its observes with the SEC, while
an application was developed to make it
easier to report irregularities by allowing
voters to do so more simply, through a
web form.
The Bandić Milan 365 – Labour and
Solidarity Party was responsible for the
most significant violations. These were violations of pre-election silence and putting
pressure on voters, and abusing public
funds by using the Zagreb city budget to
pay for printing materials and advertising
for campaign purposes.

-

Gong monitored the elections together
with EU partners from the Election Watch
EU initiative, participating in drafting the
first comprehensive report on elections to
the European Parliament, with an overview
of how the elections were carried out and
recommendations for the entire European
Union.
Thanks to the cooperation between Gong
and the hacktivists from Code for Croatia,
an application was developed that made
it possible to simply search preliminary

16

DEMOCRATIC PROCESSES AND INSTITUTIONS

APIS’ (the Information Systems and
Information Technologies Support Agency)
open data allowed civic hackers to display
difficult-to-compare data from SEC pages
as visually interesting and comparable
data – such as an overview of how many
votes individual lists gained, or the number
of preferential votes gained by individual
candidates in their respective counties.

EU ADVOCACY

-

-

On Election Day, two reports were published, based on citizens’ non-anonymous
reports – the election morning and election
day assessment.
In July, Gong published a report on the
entire electoral process, with recommendations on how to improve it.

and final financial reports by name of list,
donor and provider of services, as well as
to sort by amounts expended or donated,
and deductions realised.

-

In January, Gong welcomed the decision
by the European Parliament with which
it sided with civil society, recommending
that the amount planned in the European
Commission proposal to be allocated for
the Rights and Values programme in the
Multiannual Financial Framework be doubled. The money should help civil society
organisations, whose room for manoeuvre
has been shrinking due to systematic
threats.
On Europe Day, the 9th of May, Gong joined
a civil society initiative from across the
Union and sent an open letter to Croatian
and European leaders ahead of the informal summit on the future of Europe (after
Brexit), calling on them to keep in mind the
kind of Europe that its inhabitants need.
In July, more than 250 civil society organisations, including Gong, sent an appeal
to EPP MEPs and the LIBE Committee
demanding the retraction of the decision
to appoint a Fidesz candidate as president
of the Committee.

CROATIAN
PRESIDENCY OF THE
COUNCIL OF THE EU

-

-

Ahead of the beginning of the Croatian
presidency of the Council of the EU in the
first half of 2020, the CROSOL platform,
of which Gong is a member, addressed
an open letter to PM Plenković, warning
that the Government’s Action Plan does
not provide a detailed mode of involving
various stakeholders in the process of
presiding and of co-creating the priorities
and public policies for the duration of the
presidency.

THE PATTON BOGGS
CASE

-

The proceedings against Croatia before the
European Court of Human Rights in the
Patton Boggs case were continued, having
been instituted following the lawsuit
submitted by Gong after it did not receive
information about the contract between
the RC Government and the American
legal firm Patton Boggs, which represented Generals Ante Gotovina and Mladen
Markač in the Hague.

Gong and other civil society organisations
have formed Forum 2020, an informal platform. In July, the platform issued a list of
priorities for the Croatian presidency from
the perspective of the civil society.
In November, Gong issued recommendations and held a policy discussion on the
subject of efficient advocacy for civil society
priorities ahead of and during the Croatian
presidency.
Ahead of the Croatian presidency, Gong
and the Corporate Europe Observatory,
backed by more than 30 Croatian and
European civil society organisations,
addressed Prime Minister Plenković in
an open letter suggesting that he include
the transparency of lawmaking and the
influence of lobbying among the priorities
of the soon-to-come Croatian presidency
of the Union.
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II
DEMOCRATIC CULTURE,
CIVIC ACTIVISM
AND THE MEDIA

Developing civic
competences
EDUCATIONS FOR
CIVIC LITERACY

-

-

During 2019, Gong continued to conduct
professional training for teachers and
educators, to support the implementation
of civic education. Gong’s three-module
programme of training – Education for Civic
Literacy – systematically carried out by Gong
since 2012 – involves education for political,
media and EU literacy. By participating in
the educations (June, August, September),
50 educators and teachers improved their
understanding of democratic political
systems and political processes, media and
media systems, as well as the authorities
and functioning of the European Union,
in order to more successfully incorporate
such content in teaching Civic education.

Description: Education for civic literacy for teachers
Photo credit: Gong

In addition to Education for Civic Literacy
programmes, support was given to interested educators from certain local self-government units and counties.

-

Support for educators in Osijek took
the form of workshops in media and
political literacy, held in March.
There was support for Krapina-Zagorje
County in introducing civic education as
an extra-curricular activity in primary
schools, by means of education for teachers carried out by Gong jointly with
the GOOD Initiative. Two-day media
and political literacy programmes were
carried out in October and December.

Description: Political literacy workshop
Photo credit: Gong
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YOUTH EDUCATIONS

-

In addition to professional training for
educators, Gong organised more than 10
workshops for more than 250 primary
and secondary school pupils. The workshops encompassed a broad spectrum of
topics from the field of media education,
citizen participation, digital democracy, the
European Union etc.

-

-

Description: Gong’s training for youth
Photo credit: Gong

-

Materials for teaching about the
European Union for primary and secondary school pupils and their teachers
were developed over 2018 and 2019.
The materials were piloted in schools
during the school year, with a total of
9 workshops held, in which more than
260 pupils and teachers from 12 schools took part.
The topic of the European Citizens’
Initiative was featured in the workshops,
while primary school pupils drafted a
new text about European values based
on the melody of Beethoven’s Ode of
Joy. The idea of these workshops was
to bring the fundamental values of the
EU closer to pupils from various age
groups, including raising awareness of
the importance of the participation of
European citizens in democratic decision-making processes.
More senior pupils in primary schools
and secondary school pupils from Dalj
took active part in a media literacy
workshop held in May.
In October, two workshops for secondary school pupils were held in Zagreb
– “Detect Disinformation!”, about critical
analysis of media and digital content,
and “Digital Democracy – More than
Clicks and Likes”, about the possibilities
of using digital technologies for citizen
participation in decision-making.
In late 2019, Gong, Human Rights
House Zagreb, the Volunteer Centre
Osijek and the Varaždin Underground
Club started implementing the “CE
for a Better Society for the Young!”
project. The project activities sought
to equip young people to prepare and
carry out activities of dialogue with
decision-makers, recognised by the
European Union as an important form
of preparing young people for various
other processes of their participation in
decision-making.

Description: Workshop on disinformation
on the Media Literacy Week
Photo credit: Gong
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WE DISCUSS
EDUCATION AND THE
EU

-

-

-

In April, Gong organised a panel discussion
in the Europa Cinema in Zagreb, called
“European Populism and civic engagement”, that dealt with the plausibility of
the claims about the threat of populism;
whether this was simply the threat of the
normalisation of right-wing extremism,
and whether the threat was to political
systems as a whole, or just the political
elites in power.
On Europe Day, 9 May, Gong organised
a public fact-check of questions about
the European Union at Europe House,
entitled, “It’s So Easy to Understand the
EU”. The goal of the event was to give
factually correct answers, based on trustworthy information sources reviewed by
Faktograf’s journalists, to several questions
– for instance, “Do Croatian citizens vote in
European Parliament elections?”, “Are we
Euro-sceptic?” or “How much is paid into
the EU budget, and how much is gained
from it?”
Interest in the European dimension in
education has been noticeable in the
Croatian scholarly circles over the past
two decades, and especially after Croatia’s
accession to the European Union. We discussed the question of the extent to which
the European dimension has truly been
introduced into the Croatian educational
system with experts at a panel discussion
held in December, entitled “The European
Dimension in Education: Do Schools Raise
Europeans?”

In November, Gong and the Centre for Peace
Studies organised a panel discussion about
global education for interested educators and
pupils.
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Enhancing
curricula
SERVICE LEARNING

-

-

During 2019, students enrolled in the
Political socialisation and political education
course at the Faculty of Political Science in
Zagreb developed short-term educational
programmes (workshops and interactive
presentations) around various topics:
democracy, politics and public policy,
citizen participation in contemporary
democracies, youth participation, the
European Union, and media literacy, with a
special look at disinformation, stereotypes
and sensationalist content in the media
and on social networks. Students and their
mentors visited a number of schools in
Croatia, holding the workshops they had
designed with pupils as part of the Politics
and Economy, and Civic Education courses.
25 students took part in the first year of
socially beneficial learning in Political socialisation and political education (academic
year 18/19), and 18 in the second (acad.
year 19/20).

-

-

the student research team. The research
team comprised all 34 students taking the
course.
As part of their service learning programme, students taking the Investigative
journalism course had opportunity to work
with experienced investigative journalists
as mentors, as well as to intern at the fact-checking portal Faktograf.hr newsroom. 20
students worked on investigative articles.
A conference on the importance of a civic
education that would contain an European
and global dimension, brought together
young people and people working with the
young in Strasbourg, from 18-21 November
2019. Gong presented its service learning
projects, through which students work
with young people, with educational
programmes for the young in the fields
of civic, media and digital literacy, and its
Civic Literacy Education for teachers, which
includes political, EU and media literacy
modules.

In February, as part of their service learning
programme, students taking the Special
public policies course finished collecting
data for the Index of Good Governance in
Croatia 2 – the second edition of Gong’s
applied investigation of the practices of
transparent and good governance in central state authorities. The data collected
by the students have been processed and
included in the aggregate research report,
which asserted that the practice of proactive publication of data has advanced,
but that the research has also shown a
rather low level of openness to queries by
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Civic activism and
networking
COOPERATION WITH
THE GOOD INITIATIVE

-

-

In 2019, Gong continued its cooperation
with GOOD, an initiative bringing together
civil society organisations, supported by
scholars and experts from scientific and
educational institutions advocating for
the systematic introduction of high-quality
civic education, and supporting the young,
schools, and local initiatives in their civic
activism and creating the conditions for
developing civic and social competences.
During 2019, the Initiative monitored the
process of adopting the new curriculum
for the inter-subject courses of History and
Civic Education for primary and secondary
schools in Croatia; organised public events;
and carried out mobilisation and informing
activities:

-

-

-

-

In May, an expert forum called
“Workers’ Rights in Civic Education”
was organised with a view to recognising the existing topics and resources
for teaching the economic dimension
of CE, and adopting conclusions and
recommendations
on
important
topics that should be included in the
dimension.
At the “How to Choose a Provost?”
panel event in June, the topics of discussion were the importance of the
elections for Provost, the differences
among the Universities and the necessary improvement of the mechanisms
of the electoral procedure. The (Self-)
Regulation of Ethics in Science and
Higher Education in Croatia report,
produced by Gong as part of GOOD’s
Education Whistle, served as the basis
for discussion.

Early in the year, GOOD warned that
the “School for Life” programme will
not offer pupils high-quality Civic education, but a trimmed-down variant of
the as-it-is inadequate programme that
has been carried out in schools for the
past four years as a required course.
In February, the Initiative and the
Institute for Social Research organised an expert forum, entitled “From
Mainstream to Radical – How do Young
People View Radicalism in Croatia?”
about how young people perceive the
concept of the politically “radical”, and
what is their view of citizen engagement in general.

Description: Conference “Education in Focus” on the
occasion of the anniversary of the protest “Croatia
can do better”
Photo credit: GOOD initiative
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-

On the anniversary of the “Croatia Can
Do Better” protest for a comprehensive
curricular reform, the GOOD Initiative
organised Education in Focus, a conference about the ongoing processes in
the education reform, the School for
Life, teacher education, the position of
school directors and their views on the
perspectives of the reform, as well as
about Civic education.

SUPPORT FOR
VARIOUS INITIATIVES
AND ACTIVISTS

-

-

-

-

Description: Gong employees and volunteers
supported the teacher’s strike
Photo credit: Gong

Description: SuKultura workshop
Photo credit: Gong
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-

In February, Gong expressed concern over
the ruling against activist Zoran Erceg, a
war veteran sentenced to 15 days’ prison
suspended for 12 months (subject to
appeal), and barred from approaching the
statue of Franjo Tuđman. The communication stressed the necessity of standing up
against the violation of Zoran Erceg’s right
to freedom of expression, and demanding
the Croatian judiciary to cease playing
games with the RC Constitution.
Gong warned that with its TV spot about
pension reform, the Government became
directly involved in the campaign against
the trade union initiative called “67 is Too
Much”, calling on the Government to show
the public its counter-campaign expenses.
In November, together with the Centre
for Peace Studies and other civil society
organisations, Gong gave its support to
the education workers’ strike, calling on
citizens to support the strike and any further actions by the trade union. Gong staff
and volunteers also supported the strike
by participating in the great trade union
protest.
During the year, Gong used its social
network presence to support a number
of civil society organisations and activists,
including supporting the struggles for
women’s rights, climate justice, LGBT
rights.
In 2019, as part of the SuKultura project,
Gong coordinated a series of education
workshops for civil society organisations,
arts organisations and cultural institutions. The participants developed their
skills and knowledge from the field of
public advocacy and the media, conflict
resolution and mediation, intersectionality and group dynamics. Gong also took
part in coordinating the creation of an
innovative participatory mechanism of cultural management – the SuKultura Council,
established in December. Moreover,
Gong organised a series of meetings with
local government representatives – from
district councils and local committees in
New Zagreb – promoting the principles of
civil-public partnership, and advocating for
introducing participatory management in
financing matters of public needs in the
culture of the City of Zagreb.
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Media – freedom
of information
and expression
BOYCOTTING THE HRT

-

-

-

In February, Gong, together with trade unions and civil society organisations, started
an initiative to boycott the HRT (Hvatska
radiotelevizija - Croatian Radio Television),
highlighting that the HRT is in such a state
where it can no longer represent a public
media service that the citizens deserve, but
is merely a channel for relativizing or normalising phenomena that should not be
welcome in a democratic society. The boycott, which involved NOT giving statements
for HRT radio and television channels, NOT
participating in HRT programmes and NOT
inviting the HRT to public events, was also
joined by part of the opposition.
Jelena Berković highlighted at a press
conference that the ruling CDU must take
responsibility for the state of the media in
Croatia, and let journalists do their work
in conditions that allow professionalism,
keep their fingers out of editorial boards
of media companies, and choose qualified
people to transparently and trustworthily
manage public money.

Description: Gong launched an
initiative to boycott HRT
Photo credit: Gong

The two-day boycott officially concluded
with a journalists’ protest on 2 March,
bearing the name “We’re Not Letting Go
of Journalism!”, organised by the Croatian
Journalists’ Association.
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SUPPORT FOR
JOURNALISTS

-

-

-

-

Gong also reacted in individual cases of
assault against journalists. In March, Gong
called on the President to convene the
National Security Council over suspicions
that the policing system was abused and
the Constitution violated in the case of
journalist Đurđica Klancir, who the police
accosted in her newsroom in order to
request to see her ID due to a private
lawsuit filed against her. Instead of using
her powers to convene the National
Security Council to examine the causes and
determine the consequences of the police
violation of the journalist’s constitutionally
guaranteed freedoms, the President
chose tolerance towards the repressive
apparatus.
In August, Gong reacted to the apprehension of journalist Gordan Duhaček over his
satirical Twitter post about the police, condemning such an act as an assault on basic
political liberties. Gong once again warned
that this was not an isolated case, but one
of the methods of pressuring journalists
which a free country preparing to begin its
presidency of the Council of the EU cannot
permit itself.
In July, Gong took part in the global conference on media freedom in London,
#defendmediafreedom, organised by the
governments of the UK and Canada. There,
cooperation was agreed with the Media
Legal Defence Initiative, which provides
legal aid to journalists and publishers in
litigation cases in Croatia.
Gong reacted ahead of the vote on the
European Parliament Directive on copyright, notorious for the discussion about
the controversial “Article 13” – which
would transfer the liability for sharing
copyrighted content on to content-sharing
platforms (social networks), and Article 11,
on compensation for authors. Gong underlined that journalists and artists need to be
guaranteed fair compensation, but that, on
the other hand, it is irresponsible to enact
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-

laws with unforeseeable consequences,
which might undermine media freedoms.
In solidarity, Gong staff and volunteers
joined the March protest for freedom of
the press.

MEDIA LITERACY

-

-

In 2019, Gong worked jointly with the
Leibniz University in Hannover and partners from Austria and Bulgaria, as well
as the Pula Gymnasium, on designing programmes of teacher education in digital
and media literacy. The programme and
the accompanying materials aim to empower teachers and the young to recognise
manipulative posts on social networks and
create immunity to the effects of political
propaganda that creates disinformation.
On the occasion of UNESCO’s Global Media
and Information Literacy Week in October,
Gong organised a panel discussion, “Media
Literacy: Trend or Necessity”. A study of
young people’s media habits was presented at the event, while the discussion focussed on the question of the importance
of the development of digital and media
literacy, together with good examples of
media education programmes.

HATE SPEECH

-

-

As part of the Against Hate! project, we
carried out monitoring of hate speech on
web portals, and mapped the characteristics of web pages that publish discriminatory content.
In April, a workshop for journalists was held,
with the goal of transferring knowledge
in the field of combating discrimination,
freedom of expression and combating
hate speech in press reporting and in the
media.
As part of the project, two infographics
were designed, on how to recognise and
react to hate speech; an infographic for
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citizens and an infographic for journalists
and newsrooms, as well as a more comprehensive guide featuring examples of
good practice of combating hate speech
in EU member states. In response to the
frequent presence of hate speech in the
public sphere, dostajemrznje.org, a tool
for reporting cases of public hate speech
was technically updated as part of the
project.
Some of the good practices in combatting
hate speech in various European countries were presented at an international
conference that was held in Zagreb on 29
October.
In November, Gong organised a public discussion at the Faculty of Political Science,
where representatives of the academic
community, the journalist profession and
civic activists addressed the issue of understanding the phenomenon of hate speech
in Croatia today, as well as how it should
be socially and politically treated. Some of
the political developments of the recent
years were identified, which contributed
to the public presence of the concept of
hate speech as a topic of discussions, as
were efforts to manipulate the scope and
meaning of the concept for political ends,
in order to reaffirm anti-minority policies.

FAKTOGRAF.HR

-

-

The first Croatian fact-checking media
platform, Faktograf.hr, published by Gong,
continued to operate in 2019 as a recognisable portal on the Croatian and regional
media scene and an indispensable tool
used daily by journalists, researchers and
citizens.
During 2019, Faktograf published a total of
381 articles under the headings of rating
accuracy, analysis, monitoring promises,
the current section and a new section
– verifying accuracy. As of April 2019,
Faktograf has cooperated with Facebook
on their programme of checking accuracy
on social networks.

Description: Work of Faktograf in other media
Photo credit: Večernji list, 6.7.2019.
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-

-

-

-

Within the framework of the FactCheckEU
project, Faktograf and 18 other media
worked on combating disinformation
tied to the European election. Faktograf’s
articles were carried in other media, and
Faktograf’s journalists participated in
conferences, gave statements on specific
issues, and made appearances on TV and
radio programmes.
During 2019, Faktograf cooperated with
N1 Television on the Sunday programme,
“Točka na tjedan” (Weekly Full Stop), which
broadcasted Faktograf’s accuracy ratings.
Work on networking and developing a
regional fact-checking network, SEE Check,
continued throughout the year.
As part of the “Active Students – Productive
Citizens – Just Society – Developing
Partnerships
Between
Civil
Society
Organisations and Higher Education
Institutions to Implement Service Learning
Programmes”, Faktograf’s journalists mentored students of investigative journalism
at the Faculty of Political Science in Zagreb.
During 2019, Faktograf had 513,544
unique users, who made 1,070,593 visits
to Faktograf’s site. In comparison, in 2018,
Faktograf was visited by a total of 327,473
unique visitors, who made 689,152 visits to
the web portal. 63.35% of those were “new
readers”, while 36.65% visited Faktograf
for the first time in 2018. Faktograf’s social
media community continued to grow. In
late 2019, Faktograf had 17.836 followers
on Facebook, and more than three thousand on Twitter.
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III
ORGANISATIONAL
DEVELOPMENT

-

-

GONG officially became Gong in early
2019, when the amendments to its Statute
changing how the name of the organisation is written took effect. Gong was
founded in 1997, as the Citizens Organized
to Monitor Voting initiative, but the name
was changed simply to GONG when the
Statute was amended in 2000. Since using
capital letters left the impression for years
that the name was still an acronym, in late
2018, the Gong Assembly decided to use
only lowercase letters in the future.

-

Gong has received operational support to
implement these goals from Croatia and
the European Union:

-

-

In 2019, the implementation of Gong’s
strategic goals was organised across two
programme teams: (1) Democratic political processes and institutions, and (2)
Democratic political culture, activism and
the media. The activities have been carried
out using various methods: research and
analyses, informing the public, public
advocacy, networking, educations and
exchange of knowledge and experiences.

As a European think-and-do-tank, Gong
receives operational support from the
Education, Audiovisual and Culture
Executive Agency (EACEA), as part of
its Europe for Citizens programme,
the Democratic engagement and civic
participation strand.
As the National Foundation for Civil
Society Development’s “Knowledge
centre for social development in the
field of civic activism and building
democratic institutions of the society”,
Gong receives basic support for
information and education activities,
analysis and research activities and
public advocacy activities.

During 2019, Gong carried out the following projects:

Donor

Project name

Duration

Education, Audiovisual and Culture
Executive Agency (EACEA)

Europe for Citizens: operative support to European
think-do-tanks

1 January 2018 –
31 December 2020

European social fund, PT1- National
Socially beneficial learning – Active
Foundation for Civil Society Development
students

19 March 2018 19 March 2020

National Foundation for Civil Society
Development

Knowledge centres for social
development – the field of civic
activism and building democratic
institutions of the society

1 January 2019 –
31 December 2019

National Endowment for Democracy

Countering External Attempts to
Undermine Democracy

1 November 2018 –
29 February 2020

National Endowment for Democracy; organisation responsible: Danes je nov dan

Bringing Parlameter to Croatia
and Bosnia and Herzegovina

1 May 2018 –
30 June 2020

National Endowment for Democracy

Promoting Accountability Through
Regional Cooperation

1 December 2018 –
31 May 2020

DG JUSTICE; organisation responsible: the
Ministry of Justice of Finland

Against Hate

1 December 2017 –
30 November 2019
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Open Society Foundations Education
Support Program; organisation responsible: Gong

Time for Good Education

1 October 2017 –
30 September 2019

Education, Audiovisual and Culture
Executive Agency (EACEA); organisation
responsible: Belgrade Open School

Europe for Citizens: YOU4EU

1 September 2018 –
29 February 2020

Education, Audiovisual and Culture
Executive Agency (EACEA); organisation
responsible: the European Movement in
Serbia

Europe for Citizens: Enlarge
Europe

1 August 2018 –
31 January 2020

Education, Audiovisual and Culture
Executive Agency (EACEA); organisation
responsible: Ligue Enseignement Paris

Erasmus +, KA2: R-EU Connected

1 September 2018 –
31 August 2020

British Embassy

Transparency of political advertising on social networks

15 November 2018 –
28 February 2019

Education, Audiovisual and Culture
Executive Agency (EACEA); organisation
responsible: Leibniz University Hannover

Erasmus +, KA2: DETECT

1 October 2018 –
30 September 2020

European Social Fund, PT1, National
Foundation for Civil Society Development;
organisation responsible: the Domino
associations

SuKultura

29 October 2018 –
29 October 2020

Agency for Electronic Media – Fund for the
Promotion of Pluralism

Držimo vas za riječ (We hold you
to your word)

2 May 2019 –
31 December 2020

RC Government Office for Cooperation
with NGOs (the Swiss-Croatian cooperation programme); organisation responsible Forum for freedom in education

Učimo ih za njihovu budućnost
(We teach them for their futures)

30 March 2019 –
30 November 2020

Open Society Foundations Education
Support Program; organisation responsible Gong

Time for Good Education

1 November 2019 –
1 December 2020

Education, Audiovisual and Culture
Executive Agency (EACEA); organisation
responsible: Human Rights House

Erasmus +, KA: CE for a Better
Society for the Young!

1 August 2019 –
31 July 2020

EU DG Devco (‘Towards an open, fair
and sustainable Europe in the world
– EU Presidency Project 2019-2021’);
Administrators: CONCORD, CROSOL,
SOLIDARNA

Otvorenost je europska vrijednost 1 September 2019 –
(Openness is a European Value)
31 July 2020

Democracy Reporting International

Testing (EU designed)
Methodology of Social Media
Monitoring in Elections

15 November 2019 –
29 February 2020

U.S. Embassy

Sustainable fact-checking

1 October 2019 –
1 June 2020
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-

-

Advancing organisational development
during 2019 took place by means of a process of strategic and operational planning,
which we successfully concluded in the
final quarter. The entire organisational
team, the employees and members of the
organisation’s bodies were educated and
guided through the process by an external
expert. The year-round strategic planning
encompassed 6 meetings, lasting a total
of 7 days. The process was concluded with
the drafting of the Strategic Plan document
for 2020-2022, and the Operative and
Financial plans for 2020.
In its work, Gong continued to rely on
numerous collaborators – both employees
and temporary or occasional external
collaborators and volunteers:

-

-

An average of 14 workers were
employed during 2019 on the basis of
working hours, with an average gross
salary of 11,447.78 HRK.
During 2019, Gong’s volunteers put
in more than 1700 hours of volunteer
work. Members of Gong’s Council, the
Supervisory Board and the Code for
Croatia initiative also work on a volunteer basis. In 2019, Gong’s volunteers,
members of Gong’s Council and Faculty
of Political Science professors invested
additional 1100 hours of volunteer
work into the joint project of socially
beneficial learning.
12 young people were involved in
Gong’s activities as part of an internship programme, two of them from the
Gordon University in Massachusetts.

Gong carried out various education activities to raise the level of informedness and
improve knowledge and skills:

-
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In November, a one-day workshop on
the techniques of public speaking for
Gong’s staff.
Gong took part in the winter semester
education module organised by the
ERSTE Foundation NGO Academy:
Gong staff attended educations in
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effective leadership, team leadership
and CSO advocacy.
During 2019, Gong worked on strengthening the internal capacities of its
staff, to enable it to successfully participate in fundraising. An education for
Gong’s staff on applying for Erasmus+
grants, with an emphasis on KA2 applications, was held in April. An education
on the process of public procurement
for organisations not bound by public
procurement was held in November,
with an emphasis on the coordination
between the programme and administrative teams when engaging in public
procurement processes.

Gong’s bodies
ASSEMBLY

-

-

Two regular Gong Assemblies were held
in 2019, on 11 June and 3 December.
While the Spring Assembly adopted the
programme and financial reports for 2018,
including the report on the audit carried
out, at the Winter Assembly, a new Gong
Strategic Plan for 2020-2022 was adopted,
as was an Action Plan and a Financial Plan
for 2020.
At the conclusion of 2019, Gong had 31
members.

COUNCIL

-

-

-

During 2019, the Gong Council was composed of: president Aleksandra Kuratko Pani,
vice-president Goran Čular, and members
Tihomir Žiljak, Vlasta Ilišin, Vanja Jurić,
Petar Vidov, Enes Ćerimagić, Senada Šelo
Šabić and Jan Schneider. Senada Šelo Šabić,
Jan Schneider and Enes Ćerimagić left the
Council for personal and professional reasons. In line with the Statute, the Council
coopted Darijo Čepo as a new member.

Working Group for Statutory
Amendments

-

The Gong Council generally met every
month, holding a total of 10 sessions.
During the year, Council members took
part in programme activities including
amending the Statute, the strategic planing,
and giving the Executive Board guidelines
for further work when necessary.
In late 2019, the Council appointed Jelena
Tešija to the Executive Board as a new
member after Jelena Berković left her
position on the Board and her role as
the Executive Director, in which she was
succeeded, with the Council’s support, by
Oriana Ivković Novokmet.

Pursuant to the conclusion by the Winter
Assembly, the Council appointed a Working
Group for Statutory Amendments, with
Aleksandra Kuratko Pani as coordinator,
and members Vanja Jurić, Enes Ćerimagić
and Natalia Mirković, giving the Working
Group guidelines in consultation with the
Supervisory and Executive Boards. The
guidelines pertained to regulating various
categories of membership, changing the
mode of electing the executive body,
extending the prescribed deadlines for
forming governing bodies, and defining
relations with connected entities.

During 2019, the Working Group held a
series of meetings and consultations with
Gong members. The aim of the meetings
and consultations was to gather information and examine various proposed
models of governance. While the other
essential, technical changes to the Statute
met with a high degree of consensus
among members, the Working Group drafted two versions of a Gong executive body
for the Winter Assembly, which were put to
a vote. In line with the results of the vote,
the majority of the membership decided to
support the existing model of an Executive
Board, and were invited to suggest amendments in order to improve the supported
model.

SUPERVISORY BOARD

-

Gong’s Supervisory Board comprised the
following: president Daniela Jovanova
Ivanković, vice-presidents Natalia Mirković
and Sanda Malbaša. The Supervisory Board
held two meetings, and its members were
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included in the discussion on the Strategic
Plan and amending the Statute. Joint meetings with the Council were also held.

EXECUTIVE BOARD

-

During 2019, the Executive Board comprised: Jelena Berković, Executive Director,
Blaženka Sečkar, deputy Executive Director,
and members Oriana Ivković Novokmet
and Dražen Hoffmann. Towards the end
of the year, Jelena Tešija was coopted into
the EB, Jelena Berković left it, and Oriana
Ivković Novokmet was elected to become
director beginning 2020.

Networking, cooperation,
knowledge sharing

level, the cooperation with the European
Civic Forum has continued.
Gong maintained cooperation with Croatian
and EU public authorities by way of various
forms of consultation and exchange of information and knowledge.

-

-

Gong took active part in the work of several
networks gathering civil society organisations:

-

-

-

-

Due to the coordinated monitoring of the
elections to the European Parliament,
Gong joined the European ad-hoc network,
Election-Watch.EU, as a national branch.

-

Developing relations with organisations
monitoring the development of human
rights in the digital space, Gong became
a member of the European Digital Rights
(EDRi), and continued to develop the
cooperation with the Digital Freedom Fund.

-

Networking with organisations concerned
with access to information led to the development of an European coordination of
organisations and deepened cooperation
between Gong and Access Info Europe,
while Gong also continued to keep up with
the development of the UNCAC.

-
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Gong’s representatives took active part in
the Government’s working parties, such
as the Council for civil society development, the Anti-Corruption Council, and
the Council of the Open Government
Partnership Initiative

Gong also shared its experiences and
knowledge with interested citizens, visitors
and researchers:

Gong partnered CROSOL and the Forum
2020 on preparations for the Croatian presidency of the Council of the EU, while at
the European level, it developed partnerships with members of ALTER EU, such as
the Corporate Europe Observatory.

Monitoring the education reform in Croatia
has continued through participation in the
GOOD Initiative, while at the European

Gong’s experiences served to inform the
European Commission in drafting its report
on the implementation of the European
Semester, to inform the GRECO mission
on preventing corruption among persons
entrusted with top executive functions, and
to inform the two OESS ODIHR missions on
the process of European and presidential
elections in Croatia.

More than 200 consultations with citizens
were recorded, in addition to which
more than 100 citizens were informed
about exercising their voting rights in the
European election and the first round of
the presidential election.
Gong shared its experiences with representatives of institutions and bodies
of various profiles – from Facebook,
through the Serbian Government Office
for Cooperation with Civil Society, to the
Mennonite Central Committee of Ukraine.
Gong also participated in surveys and
interviews for scientific research into the
possibilities of consulting European citizens, developing policies of social networks
monitoring, etc.

Gong in the media
Gong retained a strong media presence in
2019:

-

1015 features published in news media
(press, radio, television, portals) linked to
Gong’s activities were registered, a significant growth on 2018, when we registered
616 such items.

-

Gong’s website had 86.708 unique users,
who visited the page a total of 141.347
times. The page was viewed 691.875 times.
138 articles were published on the page.
Gong regularly communicated through
social networks (Facebook, Twitter,
Instagram, YouTube), as well as through its
regular monthly newsletter.
Gong issued 45 press releases (including
open letters).

-

other organisations for grants. Income
from agreed donations come from
Brussels, from European funds, through
Croatian contracting authorities, foreign
foundations.

Gong received a positive opinion from
an independent auditor in 2019, based

on an audit of its financial reports.
An audit of the association’s financial
reports was carried out, including the
Balance sheet on 31 December 2019
on the BIL-NPF form, the year-end
Income and Expenditures Report on
the PR-RAS-NPF form, and the Notes
that supplemented the data from the
Balance sheet and the Income and
Expenditures Report.

The premises where Gong’s office is located
are the property of the Republic of Croatia,
managed by the State Property Ministry.
The association owns no real estate, vehicles or company shares.

Financial and administrative
management

-

-

-

The Gong Association has carried out business activities in order to achieve financial
sustainability in realising its goals exclusively through its two social enterprises,
GRIF usluge d.o.o. (GRIF Services llc) and
GES savjetovanje d.o.o. (GES Consulting
llc). Therefore, before the legal deadline
in early 2020, the association submitted
a request to be exempted from the value
added tax and profit tax.
The standard for quality of operation for
social enterprises was finalised in 2019,
in order to improve the internal business
procedures and enhance the service the
clients receive.
During 2019, Gong paid 1,119,680.37
HRK in taxes, surtaxes and contributions
for health and pension insurance for its
employers and external collaborators, as
well as 33,792.12 HRK in VAT, that is, a total
of 1,153,472.49 HRK.
Gong’s work is not directly funded by
the state, from the budget. We apply
for projects and compete with many
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IV
FINANCIAL
REPORT

BALANCE SHEET
ASSETS

2019

Financial assets

707.065.00

Nonfinancial assets

353.613.00

Total assets

1.060.678.00

LIABILITIES

2019

Accounts payable

1.208.646.00

Own sources

-147.967.00

Total liabilities

1.060.679.00

REPORT ON REVENUES AND EXPENDITURES
REVENUES

2019

2018

Revenues from the Croatian state budget for EU projects

576.239

2.836.078

Revenues from other agreed grants

4.124.193

2.537.338

Revenues from membership fees

3.770

1.230

Revenues from citizens’ donations

7.188

24.630

Revenues from provision of intellectual services

0

0

Revenues from financial assets

57.637

50.004

Total Revenues

4.769.027

5.449.280

EXPENDITURES

2019

2018

Expenditure on employees

2.212.331

2.052.931

Material expenditures and depreciation

2.042.524

2.945.376

Current donations

446.990

1.176.756

Financial expenditures

67.473

85.270

Other expenditures

43.747

21.394

Total outlays

4.813.065

6.281.727

Surplus revenues for the reporting period

0

0

Shortfall of revenue for the reporting period

44.038

832.447

Surplus revenues – brought forward

0

617.090

Shortfall of revenues – brought forward

103.930

0

147.968

215.357

Profit tax liabilities
Surplus revenues for security in the following period *
Revenue deficit to be covered in the following period *
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REVENUE FROM AGREED GRANTS, BY DONOR
NAME OF THE DONOR

AMOUNT IN KN

SHARE

1,970,797.72

41.86%

NED - various projects (19.69%)

926,874.66

19.69%

ESF DKU (10.26%)

482,864.82

10.26%

Transfer to project partners (9.5%)

446,990.37

9.50%

Knowledge Centres - National Foundation for Civil Society
Development (9.38%)

441,510.85

9.38%

Open Society Foundations Education Support Program (2.86%)

134,476.23

2.86%

Finland’s Ministry of Justice (1.42%)

66,912.62

1.42%

ESF Culture (1.04%)

48,962.88

1.04%

Agency for Electronic Media (1.03%)

48,394.36

1.03%

UK Embassy (0.87%)

41,000.00

0.87%

ESF Social Entrepreneurship (0.74%)

34,842.42

0.74%

Ministry of Foreign and European Affairs (0.42%)

19,992.86

0.42%

Government of RC, Office for NGOs – Swiss-Croatian
Cooperation Programme (0.41%)

19,418.65

0.41%

US Embassy (0.26%)

12,394.00

0.26%

Revenue from citizens and households (0.15%)

7,187.60

0.15%

City of Zagreb co-funding (0.11%)

5,000.00

0.11%

4,707,620.04

100.00%

EACEA - various projects (41.86%)

Total revenue from grants
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BUDGET REVENUES FOR EU PROJECTS
NAME OF THE DONOR

PROJECT

AMOUNT

Ministry of Foreign and
European Affairs (3%)

„Through Teachers to Students” - EU
workshop for teachers

19,992.86

ESF DKU (84%)

Socially beneficial learning - Active
students

482,864.82

ESF Culture (8%)

SuKultura

48,962.88

Government of RC, Office
for NGOs – Swiss-Croatian
Cooperation Programme (3%)

Let’s Teach Them for their Freedom

19,418.65

City of Zagreb co-funding (1%)

Against Hate

5,000.00

Total
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BUDGET REVENUES FROM OTHER AGREED GRANTS
DONOR NAME

PROJECT NAME

AMOUNT

UK Embassy
NED IV – National Endowment for
Democracy
NED – Today is a New Day
NED Part 2 – National Endowment
for Democracy
NED III – National Endowment for
Democracy
Open Society Foundations
Education Support Program
Open Society Foundations
Education Support Program
US Embassy
Finland’s Ministry of Justice

Transparency of political advertising on social networks

41,000.00

Promoting Accountability Through Regional Cooperation

399,815.19

Bringing Parlameter to Croatia and Bosnia and Hercegovina

106,647.21

Countering External Attempts to Undermine Democracy

418,628.01

EACEA OPERATIVE GRANT 2018
EACEA OPERATIVE GRANT 2019
EACEA Erasmus+
EACEA CTZ-REMEM
EACEA RS-CITIZ-CIV
EACEA Erasmus+
EACEA Erasmus+

Fact-checking as an accountability tool

1,784.25

Time for Good Education

130,596.15

Time for Good Education 2.0

3,880.08

Sustainable fact-checking
12,394.00
Against Hate
66,912.62
Europe for Citizens: Operative support to European think293,378.28
tanks 2018
Europe for Citizens: Operative support to European think1,176,325.12
tanks 2019
DETECT
113,074.18
ENLARGE EUROPE
10,396.25
You4eu – Citizen Participation
110,265.14
R-EU CONNECTED
49,716.02
Global Education and Active Response for the Protection
of Human Rights, Inclusion and Democratic Values in
217,642.73
Intercultural Societies / GEAR
FAIRnet – FAIR Network (Finance, Administration, and
34,842.42
Accounting) of doing business in social enterprises
Knowledge Centres for Social Development – area of civic
441,510.85
activism and building of democratic institutions of the society

ESF Social Entrepreneurship ACT
KONTO llc
National Foundation for Civil
Society Development
Agency for Electronic Media – Fund
We hold you to your word
for the Promotion of Pluralism
Transfer to project partners
Time for Good Education
Transfer to project partners
Socially beneficial learning – Active students
Gobal Education and Active Response for the Protection
Transfer to project partners
of Human Rights, Inclusion and Democratic Values in
Intercultural Societies / GEAR
Total

48,394.36
9,636.00
93,935.14
343,419.23
4,124,193.23
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for 2019

A Trg bana Josipa Jelačića 15/IV, 10000 Zagreb - Croatia
T +385 1 4825 444 F +385 1 4825 445
E gong@gong.hr
Facebok: www.facebook.com/gong.hr
Twiter: www.twitter.com/gong_hr
Instagram: www.instagram.com/gong_udruga
Web: www.gong.hr

Co-funded by the
Europe for Citizens Programme
of the European Union

Gong is a Centre of Knowledge in the area of Civil Activism and the Building of Democratic Institutions within the framework
of Development Cooperation with the National Foundation for Civil Society Development.

